
 
 

Sample Vertical Group Agenda 
 

I. Purpose of CSI and Verticals reminder and share out (3 min) 
A. Fostering relationships 
B. Sharing information 
C. Sharing concerns with constructive feedback 
D. Helping the Director team, intervention team, and support staff to know where to 

focus our energy and time 
E. CSI is not to complain or share personnel issues, it should be constructive and 

progressive 
F. If there are specific complaints, they should be addressed with the appropriate 

Director or the ED. 
II. Develop guidelines and expectations of your group, norms (15 min) 

III. Affirmations- Something positive to share from each member of your group (10 
min) 

IV. Discussion (20 min): 
A. Please share areas of concern that you have as we begin the building process 

and the move process. The facilities team, Board of Directors, and Director team 
work hard to ensure we are making the best possible decisions going forward 
with the information that we have. Please share items here that you’d like to be 
sure we are considering going forward. 

B. Specific areas that you wish we would focus on for training this year. 
V. Anything that you'd like to bring back to the group for further discussion or 

review? (15 min ) 
 


